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Your Hosts 

   Meet Janice Dugas 

Janice help entrepreneurs build a powerful, credible online presence that attracts 

the right audience and converts visibility into sustainable business growth. 

With over two decades of experience in digital marketing, from eCommerce to 

SEO and content strategy, she provides actionable coaching and consulting 

services.  Her passion is empowering her clients with the tools, strategies, and 

confidence to make their online presence a magnet for visibility, credibility, and 

profitability. 

[https://linktr.ee/janicedugas] 

   Meet Donna S Lam  

Donna is the face behind DonnaPresents, where she encourages entrepreneurs 

to embrace mindful marketing to grow their businesses authentically and 

sustainably.  

After overcoming stress and perfectionism following a personal health scare, she 

committed to balancing ambition with well-being. Now, she guides business 

owners in creating aligned content strategies that foster engagement without 

burnout. 

Stress and perfectionism shouldn’t hold you back from achieving your goals 

Let’s take a deep breath, embrace the process, and build something truly 

meaningful together.   

Repeat as many times as needed to get5 you through unexpected challenges.! 

Breathe, trust yourself, and enjoy the journey. 

You can connect with Donne here 

https://linktr.ee/janicedugas
https://donnapresents.com/
file:///C:/Users/donna/Desktop/Janice%20Collaboration/This%20New%20Product/linktr.ee/donnaslam
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WELCOME TO THE MINDFUL MARKETING  

CONTENT CREATION COURSE ! 

 

Congratulations on taking this important step toward growing your online 

presence with confidence, less stress  and ease! 

Whether you’re just starting out or refining your existing strategy, this course is 

designed to empower you with the tools, techniques, and mindset needed to 

create meaningful, impactful content that resonates with your audience. 

You will improve your online visibility, create engagement with your audience 

and build a sustainable business in a mindful and strategic way, without the 

stress, overwhelm, or guesswork.  
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HOW THIS COURSE WORKS 

This course is designed to fit your schedule and learning style, allowing you to 

move through each module, regardless of which one you start with, at your own 

pace. Each module contains: 

 

- A focused lesson to guide you through key strategies and concepts. 

- Action steps to help you implement what you’ve learned right away. 

- Additional resources to deepen your understanding and refine your approach. 

By the time you complete all the modules, you'll have a clear, structured content 

strategy that not only attracts your ideal audience but also positions you as a 

trusted authority in your area of expertise, all while maintaining balance and 

ease in your marketing efforts 

 

COURSE OUTLINE 

Module 1: Laying the Foundation – Clarify your brand identity, core 

messaging, and unique positioning. 

Module 2: Attracting the Right Audience – Define your ideal audience and 

craft messages that truly resonate. 

Module 3: Crafting a Visibility Strategy – Choose the right platforms and 

develop a sustainable content plan. 

Module 4: Creating Content That Connects & Converts – Master 

storytelling, engagement strategies, and effective content 

formats. 

Module 5: Building an Engaged Community – Foster connections, 

encourage interactions, and build brand loyalty. 

Module 6: Monetizing Your Content – Learn how to turn your content into 

income through digital products, services, and strategic 

partnerships. 

Module 7: Scaling & Staying Consistent – Implement long-term growth 

strategies while avoiding burnout. 

 

Your journey to stress-free, high-impact content marketing starts now!   
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CREATING A STRONG AND ALIGNED CONTENT STRATEGY 

Before creating content, you need a solid foundation that aligns with your 

brand, values, and audience. Without clarity, your content will feel 

scattered and inconsistent, making it harder to attract and retain your 

ideal audience. 

This module will help you: 

• Define your core message and brand identity. 

• Identify your unique strengths and positioning. 

• Establish a consistent content strategy for long-term visibility and 

growth. 

A strong foundation ensures that every piece of content you create aligns 

with your brand and speaks directly to your audience’s needs. 

 

  



 

Mindful Marketing Content Creation Course  -  Copyright 2025 – Janice Dugas and Donna S Lam 
 

Lesson - Key Strategies and Concepts 

1. Clarify your core message and brand identity 

Your core message defines who you are, what you stand for, and the 

transformation you provide. 

Key questions to answer: 

✓ What do you stand for? 

✓ What problem do you solve for your audience? 

✓ How can you communicate your message in a clear, compelling 

way? 

Example: A strong core message helps you stand out in a crowded 

market. If your brand focuses on helping entrepreneurs simplify content 

creation, your message should consistently reflect that. 

 

2. Identify your unique strengths and positioning 

Your brand is more than just your business—it’s the unique combination of 

your experiences, skills, and personality. 

Ways to differentiate yourself: 

✓ Highlight your personal strengths and expertise. 

✓ Incorporate your unique perspective or background. 

✓ Lean into what makes your approach different. 

Example: Marie Forleo built her business coaching brand around her 

humor, dance background, and personal charisma, making her stand out 

in a sea of traditional business coaches. 

 

3. Define your ideal audience 

If you try to speak to everyone, you’ll connect with no one. Identifying 

your ideal audience helps you create content that truly resonates. 

Key questions to answer: 

✓ Who do you serve, and what are their biggest struggles? 

✓ What type of content do they prefer? (Videos, blogs, short posts?) 

✓ What solutions or transformation are they looking for? 

Example: A health coach targeting busy moms might focus on quick and 

easy meal prep tips, knowing that their audience has limited time. 
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4. Set a clear visibility goal 

Your content strategy should align with a specific goal—whether that’s 

increasing website traffic, email subscribers, engagement, or sales. 

How to set a visibility goal: 

Choose one primary metric to focus on (e.g., engagement, leads, 

conversions). 

✓ Set a realistic timeline to track your progress. 

✓ Stay consistent—growth takes time! 

Example: Pat Flynn committed to publishing one podcast per week on 

Smart Passive Income, which helped him grow a loyal following and 

establish his authority. 

 

5. Create aligned content pillars 

Your content pillars are the main themes that define your brand. They help 

you stay focused, consistent, and relevant to your audience. 

How to choose your content pillars: 

✓ Pick 3-5 core themes that represent your brand and expertise. 

✓ Ensure they align with your audience’s needs and interests. 

✓ Use them as a guide for every piece of content you create. 

Example: A digital marketing coach might have content pillars like: SEO, 

mindful marketing, content creation, and audience engagement. 

 

Action Steps: Implement What You’ve Learned Right 

Away 

Define your niche and strengths 

Example: If you love creating video tutorials and you're passionate about 

wellness, your niche could be short-form video content for busy 

professionals who want to improve their health. 

 

✓ Write a personal or brand mission statement 

Example: "I help small business owners simplify content creation so they 

can grow their brand with ease." 

https://patflynn.com/
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✓ Align your messaging with your core values 

Example: If authenticity is a core value, your content should feel 

transparent and personal, not overly polished or sales-driven. 

✓ Write down your visibility goal and commit to showing up consistently 

Example: "I will publish three posts per week and show up on Instagram 

Stories daily for the next 90 days." 

 

Additional Resources to Deepen Your Understanding 

  Books and Blogs 

• Start With Why by Simon Sinek (Find your core message & purpose.) 

• Building a StoryBrand by Donald Miller (Clarify your brand message 

and positioning.) 

• Marie Forleo’s Blog (How to stand out in a crowded market.) 

  Content Planning Tools 

• Trello or Notion: Organize your content strategy. 

• AnswerThePublic, Find common questions your audience asks. 

  Exercises to Refine Your Strategy 

• Write your "WHY statement" using Simon Sinek’s framework. 

• Audit your past content. Does it align with your brand message? 

• Create a simple content calendar for the next 30 days. 

 

Final Takeaway 

▪ A strong content strategy starts with clarity. Know your message and 

audience. 

▪ Your unique perspective sets you apart. Lean into your strengths. 

▪ Consistency is key. Small actions lead to big results over time. 

 

Now it’s time to take action! Define your niche, craft your mission 

statement, and start creating content that aligns with your brand.  

https://amzn.to/4iia2sm
https://amzn.to/4bX9t4Z
https://www.marieforleo.com/blog
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CREATING CONTENT THAT SPEAKS TO YOUR IDEAL CLIENT  

Creating great content is about who you’re speaking to. Many 

entrepreneurs struggle with engagement, because they’re either 

targeting too broad of an audience or failing to connect on a deeper 

level. 

 

This module will help you: 

✓ Define who your ideal audience is (and who they aren’t). 

✓ Craft messages that resonate and inspire action. 

✓ Use simple steps to start attracting the right people organically and 

effortlessly. 

 

When you understand your audience’s needs, struggles, and desires, your 

content stops feeling like a sales pitch and starts feeling like a 

conversation, one that builds trust, engagement, and loyalty. 
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Lesson - Key Strategies and Concepts 

1. Define your ideal audience (and who they aren’t!) 

The first step to attracting the right people is clarity. If you try to speak to 

everyone, you end up reaching no one. 

Key questions to ask yourself: 

✓ Who benefits the most from your content, product, or service? 

✓ What are their specific struggles, goals, and pain points? 

✓ What type of people do you not want to attract? 

Example: Jenna Kutcher started as a wedding photographer, but she 

realized her true passion was helping creative entrepreneurs build 

personal brands. Once she shifted her focus, her audience grew 

exponentially. 

 

2. Craft messages that resonate 

People don’t engage with content that feels generic, they engage with 

content that feels relevant and personal. Your messaging should: 

✓ Speak to your audience’s biggest challenges. 

✓ Offer solutions in a simple, actionable way 

✓ Use real stories and relatable experiences to connect. 

Example: Amy Porterfield shares her personal business mistakes in her 

content, making her more relatable and approachable. This builds trust 

and encourages engagement. 

 

3. Identify the transformation your audience seeks 

Your audience isn’t just looking for information, they’re looking for a 

transformation. What is the deeper result they want to achieve? 

✓ A fitness trainer’s audience may want to lose weight, but their 

deeper goal is to feel confident in their body again. 

✓ A social media manager’s audience may struggle with what to post 

daily, so they create a "30-Day Content Plan" to provide clarity and 

ease. 

 

https://jennakutcher.com/
https://www.amyporterfield.com/
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Example: Rachel Hollis used consistent Facebook Live videos to grow an 

engaged audience before launching her best-selling book. She didn’t just 

share content, she shared a journey her audience could relate to. 

 

Action Steps - Implement What You’ve Learned Right Away 

 

Define your audience’s biggest pain points 

• What are their daily struggles? 

• What problems do they need urgent solutions for? 

Example: If you’re a business coach, your audience might struggle with 

knowing what to post or turning followers into paying clients. 

 

Identify what they desire most (the tansformation they seek) 

• What is the bigger vision they have for their life or business? 

• What emotional impact does your solution provide? 

Example: A content strategist may discover that their audience doesn’t 

just want more engagement, hey want a content plan that drives sales 

without burnout. 

 

Start using language that mirrors their thoughts in your content 

• Instead of saying, 

"My program helps you gain visibility."  

Try 

"Tired of posting and hearing crickets? Let’s fix that!" 

• Instead of saying : 

"I offer social media coaching." 

Try 

"Struggling to grow your audience? I’ll show you how to turn 

followers into clients without spending hours online!" 

 

  

https://msrachelhollis.com/
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Additional resources to deepen your understanding 

  Books and Blogs 

• Building a StoryBrand byDonald Miller (Learn how to craft clear, 

compelling messages that attract the right audience.) 

• Jab, Jab, Jab, Right Hook by Gary Vaynerchuk (Master the art of 

content that connects and converts.) 

  Market Research Tools 

• Google Trends. Discover what topics your audience is searching for. 

• AnswerThePubli. Find common questions your audience asks online. 

  Exercises to Refine Your Audience Messaging 

• Write a clear audience persona including their biggest pain points, 

desires, and challenges. 

• Audit your past content. Does it speak directly to your audience’s 

struggles? 

• Ask your current followers what type of content they find most 

helpful. 

 

Final Takeaway 

▪ Not everyone is your audience. Traget a specific audience. Clarity is 

key. 

▪ Your content should feel like a conversation, not a sales pitch. 

▪ When you deeply understand your audience’s struggles, they will 

naturally be drawn to your message. 

 

Now it’s time to take action! Define your audience’s pain points, craft 

clear messaging, and start speaking directly to their needs.  

  

https://amzn.to/4bX9t4Z
https://amzn.to/4iHpE8B


 

Mindful Marketing Content Creation Course  -  Copyright 2025 – Janice Dugas and Donna S Lam 
 

 

CHOOSING THE BEST PLATFORMS  

AND BUILDING CONSISTENCY 

One of the biggest mistakes entrepreneurs make is trying to be 

everywhere at once. Not all platforms are equally effective for every 

business. Instead of spreading yourself thin, focus on where your audience 

is already engaging and build a strategy that plays to your strengths. 

 

This module will help you: 

✓ Choose the best platforms for your brand and audience. 

✓ Build a sustainable content strategy that works for you long-term. 

✓ Learn how to stand out in a crowded digital space. 

 

When you focus on the right platforms and create content in a way that 

feels natural, showing up consistently becomes effortless, and your 

audience will take notice. 
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Focused Lesson - Key Strategies and Concepts 

1. Choose the right platforms for your message 

Not every social platform works for every business. You need to be where 

your ideal audience is actively searching for solutions. 

Key Considerations: 

✓ Where does your audience spend time? (LinkedIn for professionals, 

Instagram for creatives, etc.) 

✓ What type of content comes naturally to you? (Writing, video, or 

audio?) 

✓ What format best suits your industry? (Visual, text-based, or long-

form?) 

Example: If you're targeting corporate professionals, LinkedIn is far more 

effective than TikTok. If you're a fitness coach, Instagram or YouTube might 

be better than Twitter. 

 

2. Build a cnsistent and sustainable strategy 

Many business owners struggle with consistency, but it’s not about posting 

every day, it’s about creating a realistic content rhythm that fits your life. 

Ways to make consistency work for you: 

✓ Batch create content to stay ahead. 

✓ Repurpose one piece of content across multiple platforms. 

✓ Schedule posts in advance to avoid last-minute stress. 

✓ Engage consistently, even if you’re not posting daily. 

Example: Neil Patel posts daily SEO tips on LinkedIn, but only writes long-

form blog posts once a week. This keeps him visible without overwhelming 

his schedule. 

 

3. Differentiate yourself in a crowded market 

To stand out, you don’t need to be the loudest, you need to be the most 

authentic. Your unique style, personality, and approach are what will 

make people remember you. 
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Ways to differentiate yourself: 

✓ infuse your content with personality. (Humor, storytelling, or a 

signature style.) 

✓ Engage with your audience in a unique way. (Live Q&As, behind-

the-scenes content, interactive polls.) 

✓ Provide a fresh perspective on your topic. 

Example: Marie Forleo stands out by using humor and high-energy videos, 

making her brand feel different from traditional business coaches. 

 

Action Steps - Implement What You’ve Learned Right 

Away 

Choose your top three platforms and commit to them 

• Think about where your audience is most active and where you feel 

comfortable creating content. 

Example: If your audience consists of coaches and consultants, your 

platforms might be LinkedIn, Instagram, and YouTube. 

 

Set a realistic posting schedule that works for you 

• Don’t burn out by trying to post daily,choose a sustainable rhythm. 

• Focus on quality over quantity. 

Example: "I'll post twice a week on Instagram, one YouTube video every 

two weeks, and engage daily on LinkedIn." 

 

Identify one way to sand out in your niche 

• Think about what sets you apart, your personality, format, or 

engagement style. 

Example: Instead of just posting content, host a weekly live Q&A session to 

build stronger relationships with your audience. 

 

  

https://www.marieforleo.com/blog
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Additional Resources to Deepen Your Understanding 

  Books and Blogs 

• Crushing It! by Gary Vaynerchuk (How to dominate your industry 

with social media.) 

• Content Inc by Joe Pulizzi (How to build an audience-first content 

strategy.) 

 

  Tools for Consistency and Scheduling 

• Trello/Notion.Organize your content ideas. 

• Later/Buffer. Schedule posts in advance. 

 

  Exercises to Strengthen Your Visibility Strategy 

• Write down the top 3 platforms you’ll focus on for the next 90 days. 

• Outline your content themes (e.g., education, inspiration, behind-

the-scenes). 

• Identify a content repurposing plan (e.g., turn a blog post into a 

LinkedIn carousel or an Instagram reel). 

 

Final Takeaway 

▪ You don’t need to be everywhere. Just in the right places. 

▪ Consistency isn’t about posting daily, but about showing up 

regularly in a way that works for you 

▪ Your uniqueness is your advantage. Lean into it! 

 

Now it’s time to take action! Choose your platforms, set your content 

rhythm, and start standing out. 

 

https://amzn.to/4bHvbtB
https://amzn.to/4hiLBK0
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Creating Engaging And Impactful Content 

 

Great content connects, inspires, and drives action. If your posts aren’t 

resonating with your audience, it’s likely because they’re missing one of 

the key elements of engagement. 

 

This module will help you: 

✓ Understand the three core types of content that drive growth. 

✓ Learn how to repurpose content effectively to save time. 

✓ Discover simple ways to inspire engagement and action in every 

post. 

By creating content that is valuable, relatable, and actionable, you’ll 

naturally attract, engage, and convert your ideal audience without 

feeling overwhelmed. 
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Lesson - Key Strategies and Concepts 

 

1. The three types of content that drive growth 

High-impact content is a mix of three essential types: 

 

Value-based content (educational and actionable) 

• Provides tips, how-to guides, and industry insights. 

• Positions you as an expert in your niche. 

• Helps your audience solve a problem or learn something new. 

Examples 

✓ Alex Hormozi shares tactical business advice, such as: "How to Make 

$10K/Month with One Offer." 

✓ Neil Patel shares SEO and marketing tips to help business owners get 

free website traffic. 

 

Personal and relatable stories (emotional connection) 

• Shares your experiences, struggles, and lessons learned. 

• Builds trust and relatability with your audience. 

• Makes your brand feel human and authentic. 

Examples:  

✓ Rachel Hollis shares her struggles as a working mom to connect 

deeply with her audience. 

✓ Alex Hormozi shares, "I Was Broke at 23. Here’s What Changed." 

 

Call-to-Action (CTA) posts (encourage engagement and conversions) 

• Prompts your audience to interact, comment, share, or take the 

next step. 

• Moves people toward your offer, service, or deeper engagement. 
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Examples  

✓ "DM me ‘SALES’ for my free training." 

✓ "Tag a friend who needs this!" A simple CTA that increases 

engagement. 

 

2. The power of repurposing content (save time, expand reach) 

Creating new content from scratch every time is exhausting. Smart 

entrepreneurs repurpose one idea into multiple formats to maximize their 

reach. 

Ways to repurpose content: 

✓ Turn a blog post into a video, carousel post, or email. 

✓ Take a long-form video and create TikToks, Reels, and Shorts. 

✓ Convert a podcast episode into a blog, social media quotes, and 

an infographic. 

Example: Gary Vee turns one keynote speech into dozens of micro-

content pieces (TikToks, quotes, YouTube Shorts). 

 

3. Inspiring action through your posts 

Even great content won’t convert if it doesn’t encourage action. The 

simpler the CTA, the higher the engagement. 

Effective CTAs to try: 

✓ "Drop an emoji if this resonates!" Encourages quick, effortless 

engagement. 

✓ "Comment ‘YES’ if you want a simple strategy for stress-free content 

creation!" Creates conversation. 

✓ "DM me ‘GROW’ if you want help with your content strategy." 

Generates leads directly in your inbox. 

Example:  

✓ Instead of saying, "Check out my course," say: "Want a simple way 

to create content stress-free? Comment ‘YES,’ and I’ll share the 

strategy!" 
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Action Steps - Implement What You’ve Learned Right 

Away 

 

Plan your next three content pieces using this framework 

• Create one post for each of the three content types. 

Examples: 

A. Value-based post: "5 Ways to Repurpose One Video into ten 

Different Pieces of Content." 

B. Personal story post: "How I Struggled with Content Consistency (and 

what finally worked)." 

C. Call-to-Action post: "DM me ‘GROW’ if you want help with your 

content strategy." 

 

Identify one way to repurpose your existing content 

• Look at your past content. How can you reuse it in a different 

format? 

Example: Turn a blog post into an Instagram carousel, a LinkedIn article, 

and a short YouTube video. 

 

Write a Call-to-Action that invites engagement 

• Instead of just "Check out my website," make it interactive. 

 

Examples: 

A. "Tag a friend who needs this!" 

B. "Want my free content calendar template? Comment ‘YES,’ and I’ll 

send it to you!" 
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Additional Resources to Deepen Your Understanding 

  Books and Blogs 

• The Psychology of Influence by Robert Cialdini (How to craft 

persuasive messages that drive action.) 

• Content Inc by Joe Pulizzi (How to build an audience-first content 

strategy.) 

  Repurposing and Content Creation Tools 

• Descript: Transcribe and edit videos into multiple formats. 

• Repurpose.io: Automatically turn one video into multiple formats. 

•  

  Exercises to Improve Your Content Strategy 

• Review your last 10 posts, which content type do you use most? 

Which one is missing? 

• Challenge yourself to repurpose one piece of content into three 

different formats this week. 

• Experiment with three different CTA styles in your next posts and 

track engagement. 

 

Final Takeaway 

▪ High-impact content is a mix of value, personal storytelling, and 

CTAs. 

▪ Repurposing saves time and expands your reach. 

▪ Simple, clear CTAs increase engagement and conversions. 

 

Now it’s time to take action!  

Create your three content posts, repurpose an old post, and start using 

CTAs that drive results. 

 

 

 

https://amzn.to/4hhjSt6
https://amzn.to/4iv5Ll0
https://auth0.descript.com/login?state=hKFo2SBidGl5a3Njc0hSZXRaM0J3WGVsS2NsUWVrVElKWWJyNaFupWxvZ2luo3RpZNkgdk1PZGlrXzVOZENxNEluZGpuNUdtbU5zNzExTndLRXGjY2lk2SBWRGZ1N3JnNHBkQ0VMV3NyUWpjdzJ0RzYzYThRbHltaQ&client=VDfu7rg4pdCELWsrQjcw2tG63a8Qlymi&protocol=oauth2&audience=https%3A%2F%2Fapi.descript.com&response_type=code&scope=offline_access%20openid%20profile&code_challenge_method=S256&code_challenge=_dn-XF7soKkdhiKdsNQyLH2z8mS0tTWbfBP8-OclJi8&redirect_uri=https%3A%2F%2Fweb.descript.com%2Fauth0%2Fauthorize-callback%3Fverifier_id%3D6fe43630-be14-40bb-8eaf-5f01a0a7cafc&descript_initial_screen=signUp
https://www.google.ca/url?sa=t&source=web&rct=j&opi=89978449&url=https://repurpose.io/&ved=2ahUKEwjmoLyQzZeMAxU6IjQIHVdaOAsQFnoECA8QAQ&usg=AOvVaw2mjr1-zaNsbtrusMSgY-vU
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Turning Your Audience Into Loyal Fans 

Having an audience is great, but having a community is what truly drives 

long-term growth and loyalty. An audience watches you, but a 

community connects with you, trusts you, and actively engages with your 

brand. 

This module will help you: 

✓ Understand the difference between an audience and a thriving 

community. 

✓ Learn simple strategies to spark real engagement with your 

followers. 

✓ Implement a repeatable engagement plan to keep your audience 

coming back for more. 

When people feel connected to your brand, they become more than just 

followers, they become loyal fans and advocates who engage, share, 

and support your business. 

 

  



 

Mindful Marketing Content Creation Course  -  Copyright 2025 – Janice Dugas and Donna S Lam 
 

Lesson -  Key Strategies And Concepts 

1. The difference between an audience and a community 

A passive audience simply follows your content, but a true community 

actively engages with you and each other. 

 

What creates a loyal community? 

✓ Engagement goes both ways, it’s not just about posting, but 

responding and interacting. 

✓ People want to feel heard, valued, and connected. 

✓ The stronger the connection, the more likely they are to support 

your business and spread the word. 

 

Example: Taylor Swift’s fans aren’t just listeners, they're a dedicated 

community because she actively interacts with them, acknowledges 

them, and makes them feel like part of something special. 

 

2. How to encourage real engagement 

✓ If you want more engagement, you need to invite it. 

✓ Ways to Spark Conversations: 

o Ask open-ended questions to create discussions. 

o Host polls, challenges, or interactive posts that invite responses. 

o Use storytelling to make your content feel personal and 

relatable. 

 

Examples:  

A. Social media expert Jasmine Star asks open-ended questions on 

every post to encourage discussions. Instead of just sharing content, 

she actively invites conversations. 

B. Example: A business coach might post, "What’s your biggest 

struggle with time management?" This prompts engagement and 

makes followers feel heard. 

 

https://www.taylorswift.com/
https://jasminestar.com/
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3. Respond authentically and make people feel seen 

Engagement is a two-way street. If you want your audience to engage 

with you, you need to engage with them too. 

Ways to Show You’re Listening: 

✓ Reply to comments and DMs with real responses. 

✓ Acknowledge and feature your audience’s contributions 

(testimonials, success stories, user-generated content). 

✓ Host live Q&As or voice note responses to add a personal touch. 

 

Example: Gary Vaynerchuk is known for personally replying to followers, 

this makes them feel seen, valued, and connected. 

 

4. Build trust through behind-the-scenes content 

People don’t just follow brands, they follow real people they can connect 

with. 

Ways to build a more relatable brand: 

✓ Share your daily routine, workspace, or personal struggles. 

✓ Give an inside look at your creative process, business challenges, or 

behind-the-scenes moments. 

✓ Be real, unfiltered, and human in your content. 

Examples: 

A. Melyssa Griffin runs monthly challenges in her Facebook group to 

keep her community engaged and active. 

B. Entrepreneurs who share their daily challenges and personal wins 

build stronger, more loyal communities than those who only share 

polished content. 

 

  

https://garyvaynerchuk.com/
https://futurecurrent.io/
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Action Steps - Implement What You’ve Learned Right 

Away 

✔ Implement one engagement strategy this week 

• Try one simple engagement tactic and observe how your audience 

responds. 

Example: Run an Instagram Poll asking, "What's your biggest struggle with 

content creation?" and reply to everyone who answers. 

 

Track what gets the most engagement and double Ddown on It 

• Pay attention to what type of content gets the most comments, 

shares, or interactions. 

• If something works, do more of it! 

Example: If storytelling posts get the most comments and shares, make 

them a regular feature in your content plan. 

 

Show up consistently and authentically 

• Engagement grows when people see you consistently showing up. 

• Don’t just post, engage in real conversations with your audience. 

 

Example: If your audience loves behind-the-scenes content, start sharing 

more of your workday, challenges, and personal wins. 

 

Additional Resources to Deepen Your Understanding 

  Books and Blogs 

• Superfans by Pat Flynn (How to turn your followers into a loyal, 

engaged community.) 

• The Art of Community by Charles Vogl (How to build deep 

connections and brand loyalty.) 

  

https://amzn.to/4bHvbtB
https://amzn.to/41HwbcB
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  Community-Building Tools 

• Facebook groups and circles. Create private spaces for deeper 

engagement. 

• Instagram stories and polls. Easy ways to boost real-time 

interactions. 

 

  Exercises to Strengthen Your Community Engagement 

• Write down there ways you can invite engagement this week. 

• Review your top-performing engagement posts and find common 

themes. 

• Identify one personal story you can share to deepen audience 

connection. 

 

Final Takeaway 

• An audience follows you. A community engages with you. 

• Real engagement comes from real conversations. 

• Showing up authentically builds trust and loyalty. 

 

Now it’s time to take action! Start engaging with your audience, track 

what works, and build a community that truly connects.  
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Turning Content Into Income Streams 

Your content is also a powerful asset for generating income. The key to 

monetization isn’t about aggressive selling but about providing value, 

building trust, and offering solutions that your audience is already looking 

for. 

This module will help you: 

✓ Learn the best monetization methods for beginners. 

✓ Discover how to integrate offers naturally into your content. 

✓ Build long-term income streams that generate revenue consistently. 

✓ Monetizing your content doesn’t have to feel pushy, when done 

right, it feels like a natural extension of the value you’re already 

providing. 

 

Lesson - Key Strategies and Concepts 

1. The best monetization methods for beginners 

There are many ways to turn content into income, some require creating 

your own products, while others allow you to start earning immediately by 

recommending tools and services you trust. 
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Monetization Options: 

✓ Digital products: eBooks, online courses, templates, or guides. 

✓ Services: Coaching, consulting, freelancing, or done-for-you 

services. 

✓ Affiliate marketing: Recommending products you already use and 

earning a commission. 

✓ Memberships and subscriptions: Recurring revenue from exclusive 

content or community access. 

 

Examples:  

A. Michelle Schroeder-Gardner earns six figures from affiliate 

marketing, simply by recommending tools and services on her blog. 

B. Amy Porterfield built a multi-million-dollar business selling evergreen 

online courses that generate revenue year after year. 

 

2. How to sell without being salesy 

Nobody likes feeling pressured into a sale. The secret to effective 

monetization is offering solutions in a natural way. 

How to sell with ease: 

✓ Provide free value first:  educate, inspire, or entertain your 

audience. 

✓ Subtly introduce offers by showing how your product/service solves 

a problem. 

✓ Proof: share testimonials or case studies to build trust. 

 

Examples:  

A. Instead of aggressively promoting paid programs, Chalene Johnson 

shares free resources first, then invites followers to her paid offers. 

B. A freelancer might use LinkedIn to post valuable insights on web 

design, which attracts potential clients for consulting services. 

  

https://www.makingsenseofcents.com/about-me
https://www.amyporterfield.com/
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3. Building long-term, sustainable income streams 

The most successful entrepreneurs don’t rely on just one income stream, 

they build multiple revenue sources that work passively over time. 

✓ Steps to create long-term revenue: 

✓ Start with one monetization method, master it, then expand. 

✓ Create evergreen content that brings in traffic and sales year after 

year. 

✓ Automate parts of your sales process (email sequences, funnels, 

etc.). 

Examples: 

A. Amy Porterfield’s evergreen courses generate income year after 

year, even when she’s not actively launching. 

B. A blogger might create an SEO-optimized article that consistently 

ranks on Google and generates affiliate commissions every month. 

 

Action Steps - Implement What You’ve Learned Right 

Away 

✔ Choose one monetization strategy to test in the next 30 days 

• If you don’t have a product yet, start with affiliate marketing, 

recommend a tool you use and trust. 

Example: Promote Canva, ConvertKit, or another software, and earn a 

commission when people sign up through your link. 

 

Create a soft pitch that blends into your content naturally 

• Instead of pushing a sale, use a storytelling approach to introduce 

your offer. 

Example: Instead of saying, "Buy my course!",  

say:"I used to waste hours on content… until I created a strategy that 

WORKS. Want to learn it? DM me ‘PLAN’ and I’ll share the details!" 

 

 

 

https://www.amyporterfield.com/
https://www.canva.com/en_gb/
https://kit.com/
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Identify one product or service to promote this month 

• Choose a product, service, or affiliate link that aligns with your 

audience’s needs. 

Example: If you’re a content strategist, promote a tool like Grammarly, 

Descript, or Notion, showing how it helps your workflow. 

 

Additional Resources to Deepen Your Understanding 

  Books and Blogs 

• You Are a Brand by Catherine Kaputa (How to position yourself for 

success online.) 

• Passive Income, Aggressive Retirement byRachel Richards (Building 

income streams that keep paying over time.) 

  Monetization and Affiliate Platforms 

• Amazon Associates: Earn commissions promoting books, software, 

and products. 

• Teachable/Kajabi: Create and sell online courses easily. 

• ShareASale/Cicbank :  Find affiliate programs that match your 

niche. 

  Exercises to Strengthen Your Monetization Plan 

• Make a list of 3 ways you could monetize your content. 

• Write a soft pitch post that introduces your offer in a natural way. 

• Research 1-2 affiliate programs that align with your niche. 

Final Takeaway 

▪ You don’t need a huge audience to make money, just the right 

strategy. 

▪ Selling should feel natural, start by providing value first. 

▪ Evergreen content and automation help you create long-term 

revenue. 

  

https://amzn.to/4iFsrz6
https://amzn.to/4iX59F9
https://teachable.com/
https://kajabi.com/
https://www.shareasale.com/info/
https://www.clickbank.com/home-2/
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Now it’s time to take action!  

Choose a monetization strategy, craft a soft pitch, and start making 

content that converts into income.  
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Sustaining Growth and Avoiding Burnout 

Success in online visibility is about consistent, strategic action over time. 

The most successful entrepreneurs track their progress, refine their 

strategies, and stay patient as they build momentum. 

This module will help you: 

✓ Learn how to track progress and adjust your strategy for long-term 

growth. 

✓ Understand the habits of successful entrepreneurs and how to apply 

them. 

✓ Create a visibility plan that keeps you ahead without burning out. 

The key to sustainability? Enjoy the process, stay adaptable, and commit 

to the long game. 

 

Lesson - Key Strategies and Concepts 

1. Track progress and adjust your strategy 

Smart entrepreneurs use data, not guesswork, to refine their strategies. If 

you don’t track what’s working, you can’t improve it. 
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Ways to track progress: 

✓ Use analytics tools. Google Analytics, Instagram Insights, and 

YouTube Analytics. 

✓ Monitor engagement metrics. What content is getting the most 

interaction? 

✓ Look at conversion rates. Are your calls-to-action leading to sales or 

sign-ups? 

Example: YouTuber Ali Abdaal tracks his YouTube analytics closely. If a 

"Productivity Hacks" video gets 100K views while another gets only 20K, he 

knows to double down on productivity-related content. 

 

2. Refine your strategies by doubling down on what works 

Growth doesn’t come from doing more, it comes from doing more of 

what works. 

How to Refine Your Strategy: 

✓ Analyze your best-performing content and create more of it. 

✓ Optimize your weak points, if engagement is high but conversions 

are low, tweak your CTA. 

✓ Test and experiment, small tweaks can lead to major results over 

time. 

Example: Pat Flynn of Smart Passive Income realized that his podcast 

episodes got more engagement than his blog posts. He shifted focus to 

podcast interviews and monetization strategies, which skyrocketed his 

brand growth. 

 

3. Stay patient and committed. Success doesn’t happen overnight 

Successful entrepreneurs understand that big results come from small, 

consistent actions over time. 

Long-Term growth mindsets: 

✓ Success compounds over time, your efforts today will pay off 

months or even years later. 

✓ Consistency beats intensity, small daily actions are more effective 

than occasional big efforts. 

✓ Stay adaptable, strategies evolve, and flexibility is key. 

https://www.smartpassiveincome.com/
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Example: Marie Forleo started as a life coach with no audience. She spent 

years creating free content before her brand took off. Today, her B-School 

program generates millions annually all because she committed to the 

long game. 

 

4. The key to sustainability: Enjoy the process 

✓ Scaling your brand should feel aligned and joyful. Not exhausting. 

✓ Avoid burnout by creating a schedule that works for you. 

✓ Prioritize mental health, take breaks and set boundaries. 

✓ Celebrate small wins, growth isn’t just about numbers, but about 

impact. 

Example: Jenna Kutcher regularly shares on Instagram about taking 

breaks, prioritizing mental health, and enjoying the journey rather than 

rushing success. 

 

Action Steps - Implement What You’ve Learned Right 

Away 

✔ Review your progress so far 

• Go back and analyze your top 5 most engaging posts. What do 

they have in common? 

Example: If your best-performing posts are personal stories, you may need 

to share more behind-the-scenes content. 

 

✔ Identify one small tweak to improve your strategy 

• Look at what’s working and adjust your approach slightly to 

enhance results. 

Example: If your Instagram posts get high engagement but no sales, try 

adding a stronger call-to-action in your captions. 

 

  

https://www.smartpassiveincome.com/
https://jennakutcher.com/
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Commit to your next steps for growth 

• Choose one thing to stay consistent with over the next 90 days. 

Example: If YouTube is working for you, commit to one video per week for 

the next three months. 

Additional Resources to Deepen Your Understanding 

  Books and Blogs 

• Atomic Habits by James Clear (Why small daily actions lead to 

massive long-term success.) 

• The One Thing by Gary Keller (How to focus on what truly moves the 

needle in your business.) 

  Tools for Tracking and Refining Your Strategy 

• Google Analytics:  Track website traffic and conversions. 

• Instagram Insights and YouTube Analytics – See what content gets 

the most engagement. 

• Notion/Trello: Organize your content plan and visibility goals. 

  Exercises to Strengthen Your Long-Term Growth Plan 

• Set a visibility goal for the next 90 days (e.g., grow email subscribers 

by 20%). 

• Identify one strategy to double down on (e.g., more LinkedIn 

content, more video content). 

• List three small habits to build consistency (e.g., engage with 5 

people daily, post weekly, track analytics monthly). 

Final Takeaway 

▪ Long-term success comes from tracking, refining, and staying 

consistent. 

▪ Small habits create big results. Focus on daily actions that move the 

needle. 

▪ Business growth should feel aligned. Avoid burnout and enjoy the 

process. 

Now it’s time to take action! Review your progress, refine your strategy, 

and commit to your next steps for growth. 

https://amzn.to/4hq3V3Z
https://amzn.to/4kDryJ6
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Building a Thriving Online Presence 

Congratulations!  

You’ve completed the Mindful Marketing Content Creation Course, 

equipping yourself with the strategies, tools, and confidence to build a 

powerful, engaging, and profitable online presence. 

Now, it's time to put your knowledge into action and experience the 

transformation that comes with consistent, strategic, and intentional 

content creation. 

You now have: 

▪ A strong and aligned content strategy that reflects your brand and 

values. 

▪ A clear understanding of your audience and how to attract the 

right people. 

▪ The ability to create content that connects and converts, without 

overwhelm. 

▪ A system for building an engaged community that actively supports 

your growth. 

▪ Practical monetization strategies to turn your content into income 

streams. 

The mindset and tools to stay consistent, track progress, and scale 

sustainably. 
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The next step?  

Take action! 

Follow the steps you’ve learned, refine them to make them work for you.  

Stay patient, stay consistent, and enjoy the journey.  

Experience the results for yourself. 

 

Experience is your best teacher 

Wisdom, knowledge, skill, and quality come through practice. The more 

you show up, the more you refine, and the more you engage—the 

stronger your online presence becomes. 

Like Marie Forleo, Pat Flynn, Jenna Kutcher, and Ali Abdaal, your journey is 

a process. They didn’t succeed overnight, but they stayed the course—

and so can you. 

Now, go experience it! Start creating, engaging, and thriving! 

Thank you for being part of this journey! We can’t wait to see you shine. 

Need more guidance or want to stay connected?  

Follow us on social media and be sure to join our respective newsletters to 

stay on top of all new tactics and strategies for mindful entrepreneurs 

marketing their business with joy, ease and fun! 

To your empowered success! 

Janice and Donna 

[ https://linktr.ee/janicedugas    

The Joyful Entrepreneurs 

 

 

 

 

 

 

https://linktr.ee/donnaslam
https://linktr.ee/janicedugas
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